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Mexico is a part of Middle America, surrounded by the Caribbean Sea, Gulf of Mexico and the Pacific Ocean. It is located south of the US and the borders between the two countries span over 1960 miles  (3169 km).  Mexico and the US currently enjoy a robust trade partnership; Mexico is the United States’ second largest export market and third largest trading partner (Department, 2010). The US, Mexican interaction is further demonstrated by the one million legal daily border crossings. Because of its proximity, the planned additional border crossing sites, their economic growth, availability of labor, demographics and governmental stability, Mexico is positioned as a strong contender for the expansion of JAC Inc Computers. Below, I will give a cultural overview as well as detailed information that further substantiate our position.

Cultural Background

Mexico, located south of the United States is 760,00 sq miles, three times the size of Texas, and has a population of over 112 million as of the 2010 Census (Department, 2010) . It has a diverse population make up of 60 percent Indian- Spanish (mestizo), 30 percent Indian, 9 percent Caucasian and 1 percent other.  The primary language is Spanish,  with over 100 Indian dialects still in use; many in urban settings speak and understand English.  It is rich in natural resources, and is the third largest non-OPEC oil producer.   

Government Type

Federal republic with governing powers separated into independent,  executive and judicial branches (Department, 2010). Mexico is a democratic country; the political structure is set up much like that of the United States, with three major political parties; the Institutional Revolutionary Party (PRI),  The Party of the Democratic Revolution (PRD) and the PAN, the National Action Party. 

The President and other offical leaders

The current president, Felipe Calderon, a member of the PAN  assumed office in 2006 for a six year term. Like the US, once  the designated term is completed, the president may not be re-elected for another term. There is no vice president.  The president legislates by executive decree as outlined by Congress, which is comprised of 128 Senate seats, and a Chamber of Deputies. The judicial system is divided into federal and state courts.

Religious Affiliations

Although not the official religion, 84 percent of the Mexican population identifies as Catholic, 6 percent Protestant, 5 percent other , 3 percent no affilation. Our Lady of Guadalupe is known as the patron saint of Mexico,; she along with the Indian Juan Diego who first saw her aparition on the hill at Tepeyac, near Mexico City are most revered figures in the Mexican culture.

Economy

Mexico is classified as an upper-middle income country by the World Bank, with 44% of the population living below the poverty line. The Mexican economy  experienced a  deep recession in 2009, much like the US. Mexico has a free trade agreement with the US, Canada, the European Union and others, and is a member of NAFTA, and GATT. Trade with the United States and Canada had tripled since NAFTA was implemented in 1994.  In 2000, Mexico completed free trade agreements with the European Union (EU), Israel, El Salvador, Honduras, and Guatemala, and has sought additional trade agreements with other countries in Latin America and Asia to lessen its dependence on the United States.

Exports include electronics, motor vehicle parts, and chemicals. Natural resources include petroleum, the third largest world producer;, as well as silver, copper, gold lead, zinc, natural gas and timber. Agriculture plays a  significant  role in the Mexican economy. Top revenue producing crops include corn, tomatoes, coffee, soy bean, sugar cane, dry beans, and avocados, along with significant revenues from beef, poulty , pork and dairy products. (Department, 2010).. 

Transportation systems in Mexico are very efffective, mainly by bus.  (McKeever). Mexican ports have experienced a boom in investment and traffic in the last decade, and there are direct conneting flights from most major citiies in the US, Canada, Europe Japan and Latin America. Most regional capitals and resorts have direct air service to Mexico City.

There are approximately 45 million workers in the Mexican labor force. The Mexican Federal Labour Law(LFT)  is the governing law that regulates the employment guidelines in Mexico and provides mandatory employee benefits to employees. Minimun wage is determined by region and the work week is generally 48 hours. The ability to secure a substatial and reliable workforce in the larger cities is promising

Media

The Telecommunications systems in Mexico are on par with developed nations. The main provider Telemex, formerly  a state owned monopoly, now has competition with some international investors; here are some key points:

The fixed-line rate in Mexico is 18 percent; below average in Latin America

Wireless penetration is 77 percent, with 83.5 million wireless subscribers

Over 28.5 million have internet access as of late 2009.

Internet Cages habe become popular after school destinations

Expanding internet access across all footprints was a major goal. As of 2010 I
Internet access becae availbable in many rural locations.

Internet growth rate in Mexico is the second highesst in Latin America.

The eletronic magazine, Mex-Connect had a database of over 10,000 Mexican related articles, and received over a half million hits per mpnth. Over 80 percent of its users were located in one of three countries, the United States, Mexico, and Canada. As of the early 2000s, it was Mexico's most read English site and ranked in the top 5 percent of all Internet sites in the world (Mexico Pres) In addition it offered a resource center with a variety of Mexican activities such as classified aids, tourism, employment, email, and other e-commerce activities. MexConnect promotes Mexican trade, advertising, and commerce around the world.

The US and Mexico have colaborated on telecommunications services, particulurly in border areas. 

There are 39 bilateral agreements that govern shared use of the radio  spectrum.

. In 1997 there were 31 million radios in Mexico receiving broadcast from 865 AM stations, about 500 FM stations, and about 13 short-wave stations. 

In 1997 there were almost 30 million television sets owned across Mexico receiving 236 television-broadcasting stations.
 As of 2002, Grupo Televisa was the largest Spanish speaking communication conglomerate in the world. 
Most recently, when the US completed the transition to digital television in 2009, many of the Mexican border cities completed the transition at the same time, considerably ahead  of the 2021 deadline. (Department, 2010. Although the two major television-broadcasting outlets, Televisa and Aztec TV, are privately owned, they operate, as do newspapers, they do not criticize government. (Mexico Pres)
As traditional print sources in Mexico migrate to eletronic services along with new entrants such as MexConnect, media n Mexicoo are bound to find their place in the global market. (Mexico Pres).

Traditions and celebrations

Mexicans will do business with people they know. The key to knowing a person in Mexico is through at least an aquanitance with his or her family. One must know  a person before business disucssions can proceed in a meaninful manner. Personal relationships are the key to business success. Because establishing close relations trust and favor are so important in Mexico, frequent visits may be necessary to accomplish the required business transaction.  (Mexico - Mexican Business Etiquette, Vital Manners, Cross Cultural Communication)
Mexican business culture has a warm friendly atmosphere, with a slower pace. Networking and fostering personal relationships is key. Another factor for consideration is family. Family is very important. Mexico should be considered a high-context culture, their motto being they work to live, whearas in the US, they live to work. (Mexico - Mexican Business Etiquette, Vital Manners, Cross Cultural Communication).

Encluded, please also find a list of national and religious dates celebrated by the Mexican poplulation (Attachment 1).

Communication and Press

Mexico has a long history of censored media, Spain ruled Mexico for three centuries with an autocratic system opposed to any type of free press. This carried over throughout the twentieth century. During the second half of the twentieth century, government officials and directives dominated journalism. Journalists had very little training and many lacked higher education. The profession was a dangerous one, since police, the military, and drug lords routinely threatened and even assassinated journalists and their editors. The 2000 election gave the prospect of openness among government departments and officials. Additionally, in the early 2000s, the education and training of journalists became a joint effort for many press agencies. One international organization, Investigative Reporters and Editors (IRE), headquartered at the Missouri School of Journalism in Columbia, Missouri continues to partner with Mexico in this effort.

In 2002 President Fox signed Mexico's first freedom of information bill, which allowed government documents to be reviewed by the press. 
As of the early 2000s, Mexico had about 340 dailies, most of which were morning editions. Most major cities had at least two competing dailies, with the exception of Mexico City, which had 25 to 30 dailies. Despite a population in Mexico City of about 2 million, the total circulation of all papers was only about 700,000 copies per day.

WAN, World Association of Newspapers is one of the Foreign News Bureaus represented in Mexico consisting of  (Mexico - Mexican Business Etiquette, Vital Manners, Cross Cultural Communication) 71 national newspaper associations, with newspaper executives in 100 nations, 13 national and international news agencies, a media foundation, and 7 affiliated regional and worldwide press organizations, representing more than 18,000 publications on five continents. Also represented is the Inter American Press Association (IAPA), which includes all major papers and many smaller rural papers in the United States, Mexico, and Latin America.  The IAPA is dedicated toward promoting a free press. In addition, Grupo de Diarios-America (GDA), a consortium of the 12 most influential newspapers in Latin America, is present. In each country these newspapers are the public opinion leaders with maximum creditability. Each of the newspapers also has a dominant circulation and an upscale readership in its market. Members of GDA include: El Nacional and El Universal (Mexico City) and El Tiempo (Monclova).

Historically, the Mexican press has been compromised by violence and criminal activity. Yet press laws in the twentieth century and governmental changes in the early 2000s suggested reasons to expect continued evolution of an increasingly professional press. With the additional help of NAFTA, these changes seem promising for the future of the Mexican media. The passage in 2002 of a freedom of information act indicated that journalists and others would in the early twenty-first century be able to obtain government documents denied to them for generations. Also, increasing numbers of well-educated, professional journalists entering the profession would improve it. As traditional print sources in Mexico migrate to electronic services along with new entrants such as MexConnect, media in Mexico are bound to find their place in the global market. (Mexico Pres)
Additional Information

Education

Mexico has a high literacy rate, over 27 million students attend  and have access to primary thought seconday school (Mexico - Education), however education is only compulsary from grades 1-9. Attendance in the lower grades is robust, but drops off dramatically in middle school grades 7-9 and high school. Moste challenges are seen in rural and lower income areas. Adequately skilled teachers, training and classroom space are in demand and lacking. These challenges have a direct impact on the overall outcome of  sucessful preparation of the Mexian population: they also pose an opportunity for partnering and workable solutions that our organization would like to address.
